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TERMS OF REFERENCE

OF
THE NATIONAL SECURITY COUNCIL INTELLIGENCE COMMITTEE
WORKING GROUP -

(Effective ____ 1975)

1. .Establishment of a National Security Council Intelli-
gence Committee was directed by the President in his memorandum
of 5 November 1971, "Organization and Management of the U.S.

Foreign Intelligence Community," which was reflected in the

revised National Security Council Intelligence Directiye No. 1,
"Basic Duties and Responsibilities," effective 17 February
1972. NSCIC No. 1 provides that the NSCIC is to "give direction
and guidance on national substantive 1nte11igence needs and
provide for a continuing evaluation of intelligence products
from the viewpoint of the intelligence consumer."
2. Authority |
The NSCIC Working Group was established pursuant to
discussion at the initial NSCIC meeting of 3 December 1971.
3. Mission |
The.NSCIC Working Group will support the NSCIC and
facilitate NSCIC actions to give direction and guidance on |
national substantive needs for intelligence and provide for
a continuing evaluation of intelligence products from the

viewpoint of the intelligence consumer.
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4, 0rqan1zat1on and Nembersh1p

' a. The NSCIC Working Group shall consist of one
- representat1ve of each NSCIC member e
.« b. The NSCIC has directed that the representat1ve
iv-iof the Director of Central Inte111gence sha11 be the Chairman
of the WOrk1ng Group. o ' '
. €. Except for the representatwve of the D1rector
: of Central Intelligence it is the NSCIC intention that members
i i_of the Horklng Group be users of 1ntelllgence rather than
: -inte]1lgence officers. ‘ |
- {nd.' The Chairman; of the work1ng Group w111 estab11sh
-and éhair,,én Inte11igence Panel, including representatives
8 from the major ihtel]igence production organizétioﬁé, to support
: TJf'the efforts of the Working Group. The Chaifman of the Hdrkfng
- Group may organize such add1t1ona1 ad hoc task groups as nay
;Abecome necessany to support the Nork1ng Group program.
_ C el Intelligence users from deparuments and agenc1es
' not represented on the NSCIC, 1ntel11gence program managers, and
representatives of part1cu1ar 1nte711gence product1on organ1zat10ns.‘
 '1; :may be invited to participate in uOrk1ng Group meetings when
."firmatters within their particular 1nterest or experttse are on the

agenda.
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-5, Functions Do

The NSCIC Working Group will: R
a. Preéent action recommendafioné to the NSCIC in
 furtherance of the mission of the NSCIC. | 'A l_
"‘b; Conduct such studies, surveys; rev1ews; evaluations
" and 1nqu1r1es as may be d1rected by the NSCIC in execut1on of

T'rits mission.

A '7eva1uat1ons and inquiries as the WOrk1ng Group cons1ders are

1”;5 'pertwnent to the furtherance of the program of the NSCIC to
' (]) Improve the express1on of consumer needs
"for 1nte111gence _ |
| (2) Eva?uato the respon31veness and qua11ty of |
"Inte111gence products from the v1eWpo1nt of the 1nte111g°nce
- consumer. . | ' o

". ,56.' Method of 0perat1on

::.a. Meetings of the WOrkwng Group will bn on the ca1]
of the Cha1rman Any member de51r1ng that the WOrk1ng Group be
” *f_convened w111 S0 advzse the Cha1rman o
. b, Act1on proaect< for Working Group sponsorsh1p can‘
J‘f be proposed by any member of the Group ' |

c. Respons1b1]1ty for the conduct of studies and |

. J.preparat1on of reports undertaken ‘under work1ng Group sponsorshlp

f;wil] be assigned by the Chairman as agreed qmong the members. -
» d. For the preparation of studies and'reports, the

- Working Group can establish 1nteragency,£ask groups or assign
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'responsib111ty to a si ng1e organ1zat1on as detnrm1ned on the
,‘ ‘basis of the nature of the problem. |
“e. A1l studies and reports prepared under auspices
'.of the Working Group will be submitted to the Yorking Group -
‘_iffor its consideration prior to being given any d1ssem1nat1on by
1 the task group or other persons charg;d w1th preparat1on of
';1f'the documents | - |
| f. Work1ng Group dec1s1ons will be reached by
- conééﬁsus émong the members, but in the event full agreemént
‘ hot attained, the Chairman, in forwarding the results of
‘Working Group action to the NSCIC, will advise the NSCIC of
~ the dlssent or differing opinion of any member who S0 requests.
g. Studies and rev1ews accomp11shed under WOrk1ng
T.jGroup auspices for bacquound and information use which do not
j:con’cann action recommendatlons and wh1ch the Nork1ng Group
considers do not require referral to the NSCIC may be disseminated
' fif by the Working Group Chairman directly'to such organizathns and
._‘agenc1es as the work1ng Qroup Cha1rman cons1ders would find
,them useful. | B

- 7. Staff Support

| The Chaikman of the Wofking Group will designate an
' Execut1ve Secretary who will arrange for prov1s1on of support ,

"‘:as requ1red by the work1ng Group
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